NHS Lothian Process: Approval and Preparation of New Non-Medical
Authorisers and Maintenance of NHS Lothian Register of Non-Medical
Authorisers

e Service need identified

¢ Ward manager and clinical lead* identify NMA would be appropriate

¢ Ward manager and clinical lead ensure policy and procedure are in place

* Ward manager identifies member of staff suitable and willing to take on role

* Funding secured to attend course

* Secure agreement of professional clinical lead to attend course

* Clinical assessor identified and approved by NHS Lothian Transfusion Committee chair**

e Line manager (or ward manager or clinical lead) completes "NHS Lothian Checklist for Implementation of
Non-Medical Authorisation and Approval of New Non-Medical Authorisers"

* Individual booked onto and attends NMA course

* Individual completes course and portfolio

* Competency to practice achieved and portfolio signed-off

¢ "NHS Lothian NMA Individual Sign Off Record" completed by NMA, ward manager, clinical lead and assessor

* NMA sends "NHS Lothian Individual Sign Off Record" to NHS Lothian Transfusion Committee chair**

¢ NHS LTC chair completes "Sign Off Record", adds NMA details to "NHS Lothian NMA Competency Register"

e NHS LTC chair returns completed "Sign Off Record" to NMA for their records

* Individual maintains portfolio and undertakes annual review; individual informs NHS LTC chair if changing
area of clinical practice or if no longer undertaking the role of NMA

*See Authorisation of Blood Components by Non-Medical Authorisers Policy for definition of clinical lead

**This action is undertaken by emailing the chair of the NHS Lothian Transfusion Committee whose name
and email address can be found at Lothian Transfusion Committee (scot.nhs.uk)
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http://intranet.lothian.scot.nhs.uk/Directory/Laboratories/BloodTrans/Structure/Pages/LothianTransfusionCommitee.aspx

