Classic Lifts (Scotland) Ltd

Method Statement

CLRAM050 – Safe Release of Trapped Passengers

	Site: 
	Job No: 
	  Date:  

	
	

	Location: 
	Number in Work Team: 1


	Scope of Work: Safe Release of Trapped Passengers



	Contact Names and Numbers:

	

	
	Name
	Telephone
	Mobile

	
	
	
	

	Glasgow  Office
	  
	0141 578 0330
	

	
	
	
	

	Site Supervisor:
	
	
	

	
	
	
	

	Client Contact/s:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Sub-Contractor
	
	
	

	
	
	
	

	Nearest Hospital:
	
	


	Risk Assessment Process
	Yes
	No

	
	
	

	Hazard Identification Carried out?
	(
	

	
	
	

	Risk Assessments Reviewed?
	(
	

	
	
	

	Counter Measures put in place?
	(
	


Person Compiling Method Statement: William Coleman…………

Briefing Register 

Briefer: ……………………………

By signing this register you accept that you have been briefed and understand the Method Statement, Risk Assessment and will comply with the Safe System of Work detailed.

	Name
	Date
	Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Equipment
	Personal Protective Equipment as per site safety requirements

	Warning Signs
	Hivis Vest

	Barriers 
	Issued Work wear & Hard hat

	Stepladders (If Required)
	Safety Footwear

	Handtools/ Battery/110v electrical tools
	Gloves

	
	First Aid Equipment

Hand Sanitiser

Face Mask

Disposable Gloves

	
	


Welfare Arrangements

These works are considered to be undertaken in a transient worksite; therefore the welfare facilities carried on the vehicle and local facilities should be used.
Pre-work Checks
1. Put on Personal Protective Equipment (PPE) appropriate to the task.

2. Use hand sanitiser on entry and exit of all sites.
3. Apply latex gloves.

4. Ensure you are able to comply with the relevant GMS, Risk & COSHH Assessment and any local instructions given by the client’s Staff.

5. Familiarise yourself with the local fire and emergency arrangements.

6. Ensure your activities will not endanger the client’s Staff or customers – ensure a 2 metre social distance is maintained at all times.

7. Identify location of Lift and access routes.

Methodology

1. Upon arrival to site, employees must hand sanitise before entering the building
2. Upon entry to the building premises create a visual RA of the entry / exit areas, noting sanitising stations, points of contact, safe distance awareness & signage and adhere at all times to any one way systems that may be in place

3. Arrive on site and advise site contact of your arrival.
4. Establish location of lift and lift motor room.
5. Check all landing doors are closed securely.
6. Re-assure trapped person(s) that they are safe and of your intended plans to remove them from the lift safely.

7. From lift motor room or lift control panel (MRL), check the hand release instructions specific to the lift are correct. 

8. Once location of lift is established, communicate again to trapped person(s) to stand back from the lift car doors and if required that the lift will move.

9. Isolate power to lift, check the lift floor level indicator to see if the lift is currently at floor level. If so, inform the trapped person(s) you will open the lift doors manually and release.

10. If the lift is out of level, follow the specific hand winding instructions and inform the trapped person(s) the lift will move.

11. Move lift in line with the lift specific hand winding instructions which will be clearly marked in the lift motor room / control cabinet.
12. Move lift gradually until floor level indicator has indicated (audo/visual) that the lift is now at floor level. 

13. Go to floor level and release passengers from the lift car.

14. Close lift car doors and follow fault finding procedure.

15. Return lift to service and advise site contact of your departure.

16. Upon exiting upon completion, please follow all points as detailed in point 2 above

17. Remove disposable latex gloves, clean hands with hand sanitiser. 

Important
a. Do wear PPE at all times.

b. Do listen to any briefings given.

c. Do use hand sanitiser regularly

d. Do ensure that you are competent to undertake the work.

e. If you suspect the presence of asbestos stop work and seek further advice from your Supervisor.

f. Do not attempt this work unless you are competent to do so.

g. Do not leave site of work unattended.

h. Do not leave any spoil, debris, materials or equipment at worksite.

i. Do be courteous to the client’s staff and/or customers.

j. Do keep the Site Contact advised of the progress of work particularly if a repair cannot be achieved during visit.

k. Do report any damage to the client’s property to the Site Contact immediately.

l. Do dispose of any waste at authorised waste disposal points.
m. Do ensure that you continually monitor your stock levels of PPE / Sanitiser and request sufficient stock be stored in your vehicle
n. Do only use your own hand tools to avoid
o. Do at all times consider can the scope of work be done alone, negating the risk of un-needed personnel being on site
	
	Hazard
	Risk
	Persons Affected
	Risk Before 

Control 

Measures

P x S
	Control Measures
	Risk After

Control

Measures

P x S
	Other Measures
	Residual

 Risk

	1
	Access & Egress to site


	Company vehicles striking:

Members of the Workforce, General Public other vehicles, on-site equipment and/or materials

Disruption to the local area

Vehicles taken without consent


	Vehicle Drivers

General Public

Site Workforce

Visitors to site
Staff customers & employees

	3 x 5 =15
	Access to site via main entrance

Employ Banks man when manoeuvring vehicles around the site of work.

Plan deliveries with Client
Immobilise transport when not in use 
	1 x 5 = 5
	Compliance to Client local rules
Planning deliveries of materials to match requirements
	Low

	2
	Use of Hand tools 
	Eye injuries

General cuts & bruises

Hand/arm injuries

Musculoskeletal injuries

Tools falling from working platform

Unauthorised use

Ergonomics


	Operative

Other workers in the area


	4 x 3 = 12
	Tools kept in good working condition

Wear eye protection & gloves.

Adequate space between workers.

Maintenance of the tool and replacements available when damaged. Lock away hand tools when not in use. Selection of the best tool for the task. 


	1 x 3 = 3
	Tool use and condition monitored by the Supervisor and included within the Site Inspection.
	Low

	3
	Manual Handling
	Musculoskeletal injuries

Back strains

Cuts, bruises
	Site Workforce
	4 x 4  = 16
	Loads lifted and carried as per manual handling training and assessment.

2 man or more lifts where necessary.

Good housekeeping around area of work.

Loads clearly marked with weight (materials)

When mechanical means are not available a planned lift should be used.


	2 x 4 = 8
	Move materials by mechanical means as close as possible to area of use


	Low

	4
	Workforce in contact with substances
	Employees or sub-contractors in contract disease from infection.

Illness from contact with substances


	Site Workforce

Visitors

Other people in vicinity.


	3 x 4 = 12
	Workforce COSHH awareness trained 

Comply with COSHH Regs- apply principles

Issue and wear of correct PPE

Controlled storage/use

COSHH Assessments on site

Method statements

Approved suppliers and datasheets
	1 x 4 = 4


	Monitoring of Workforce compliance
	Low

	5
	Incorrect use & maintenance of plant & equipment 
	Injury sometimes major/fatal

Property damage

Plant/equipment damage

Lost time
	Site Workforce

Site Visitors


	3 x 3 = 9
	Competent operators to required level 

Approved plant hire/purchase. Statutory inspections on lifting equipment. Maintenance schedules for of plant. Pre-use checks/Defect logbooks. Compliance to risk assessment & method statement. Use of PPE

	2 x 3 = 6
	Planning to match equipment to needs

Monitoring of Workforce use


	Low

	
	Hazard
	Risk
	Persons Affected
	Risk Before

Control

Measures

P x S
	Control Measures
	Risk After

Control

Measures

P x S
	Other Measures
	Residual Risk

	6
	Working at Height


	Falls from height.

Falling materials/equipment.

Falling through Fragile surfaces

Access by unauthorised persons


	Site Workforce

Client Employees

Customers

Visitors


	4 x 5 = 20
	Competent staff employed.

All work at height planned. Lift area at ground and work level barriered off. Banksmen stationed at ground level if necessary. Adequate Edge Protection. Compliance to Method statement & risk assessment.

Competent Supervision and monitoring.

Any voids will be covered by suitable materials to prevent persons or equipment falling through. Secure all access routes after shifts
	2 x 5 = 10
	Compliance to the Work at Height Regs

Monitoring of Workforce compliance

Roof voids protection not removed without the permission of the Project Manager or his representative.

Site Emergency Plan


	Moderate

	7
	Hot Work
	Fire & explosion

Burns possible serious

Fatalities 

Damage to Buildings

Damage to equipment/materials

Project delay
	Site Workforce

Client Employees

Customers

Visitors


	4 x 5 = 20
	Use of site Permit to Work Systems

Employee training – fire safety

Equipment in good condition with daily user checks carried out prior to use.

Compliance to site fire arrangements with fire extinguishers at site of work, 

No fuel other than amount required for daily use permitted on site. No smoking rule, 

Compliance with method statement

Compliance to issued Hot work permit
	2 x 5 = 10
	Monitoring of use of Permit to Work System

Site emergency arrangements tested regularly

Close monitoring by Principal Contractor


	Moderate

	8
	Hot or adverse

Weather Conditions
	Fatigue from working in extreme temperatures

Sunburn injuries

Injuries caused by lightning strikes

Wind lifting membrane from roof areas

Failure of product or service

Job delay

Falling objects
	Site Workforce


	4 x 4 = 16
	Stop work/do not start and seek advice from your Manager when adverse weather comes on i.e. high winds, rain.

Wear sun protection cream in hot weather & keep all parts of the body covered up.

Stop work make safe and move away from the roof area during electrical storms.

Clear any loose objects from roof area during windy conditions
	1 x 4 = 4
	Site Management understanding of the risks from hot and adverse Weather conditions

Drinking water available at the site of work
	Low

	9
	Slips and Trips
	Slips/trips causing injuries i.e. 

Broken bones

Sprains

Bruises

Damage to materials/equipment
	Site Workforce

Visitors
	4 x 3 = 12
	Regular monitoring of work activities
Good House keeping
House keeping included within toolbox talk process.

When working at height provide scaffolding or other suitable adapted edge protection to prevent tools, equipment, materials falling.
Removal of waste and redundant materials/equipment
	2 x 3 = 6
	Liaison/joint site audits with the client’s representative.


	Low

	
	Hazard
	Risk
	Persons Affected
	Risk Before

Control

Measures

P x S
	Control Measures
	Risk After

Control

Measures

P x S
	Other Measures
	Residual Risk

	11
	Electric supply
	Electric Shock
	Engineer
	4 x 3 = 12
	Isolate mains supply and lock off prior to working on an item of equipment 
	2 x 3 = 6
	Insulated tools

Isolation Mat
	Low

	12
	Coronavirus
	COVID-19
	Engineer / Site Workforce & Visitors
	5 x 5 = 25
	Hand washing, face masks, disposable gloves, social distancing, individual vehicles for travelling alone to/from site
	2 x 5 = 10
	Dispose of used PPE upon completion of works
	Moderate
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